
 

November 10, 2016 

 

City Council 
Attn:  Honorable Council President Sherri Lightner 
 Honorable Councilmembers 
202 C Street 
San Diego, CA 92101 
 
RE: Uptown Community Plan Update 
 
Dear Councilmembers, 
 
The Uptown Gateway Council (UGC) is a coalition of property owners in and surrounding the 
Hillcrest core. We formed in 2015 when it became clear that City Planning staff was pursuing a 
Community Plan update that would significantly downzone our properties and the greater 
Uptown community as a whole. We felt this direction was contrary to the objectives of the City’s 
General Plan and the recently adopted Climate Action Plan (CAP) so we organized to provide a 
feasible alternative that would help move our City closer to its local and regional goals. 

On December 1, 2015, we submitted a letter to the Planning Department outlining our concerns 
about lowering density in a Transit Priority Area (TPA), discouraging redevelopment in areas 
that are declining and reducing the amount of developable units during a housing crisis. Given 
Hillcrest’s proximity to employment centers, transit and amenities, the City should be increasing 
density, not reducing it. We acknowledge and appreciate that the Community Plan Update has 
moved in the right direction since it was originally released in June 2015 and no longer 
downzones the Hillcrest core, yet an increase in density is needed in addition to the removal of 
artificially imposed height limits.  

We have consulted with land use and feasibility experts to provide additional research and 
analysis that clearly details the implications of the plan and related policies as originally 
proposed, which inhibit the redevelopment in the Hillcrest core. On June 8, 2016, we submitted a 
comprehensive alternative that would allow the Hillcrest core to achieve its potential as a central 
hub within Uptown and San Diego proper: a Gateway District. 

The Uptown Gateway District has the potential to be a model for other communities in the region 
by increasing density in one of our largest TPAs, providing housing for all income levels, 
offering additional public realm and enhancing walkability. To accomplish these goals, we have 
asked the City, and are asking you today, to consider the information we are providing in the 
attached briefing booklet and allow the tools needed to revitalize the Hillcrest core.  



Please support Planning Commission’s recommendations to: 

• Maintain current densities from 1988 Community Plan
• Eliminate arbitrary CPIOZ height limits
• Initiate a City-led Specific Plan that:

o Provides increased density
o Creates additional housing opportunities
o Creates additional public amenities

We hope that you will agree that there is no better time and no better place to encourage growth. 
If you have any questions or concerns about any of the materials we are providing you, please do 
not hesitate to contact us. 

Thank you for your time and attention. 

Sincerely yours, 


